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Distribution of work

among Finance officers of Bikane

r Division
Sr.DFM-=Shri Sahil Garg

1. f‘\dmlnlslrulmn-(icnwuI Administration  of

[inance,  transfers,
D H H *
PNM, Union/Association m

promotions,
atlers ete.
2. Establishment Finance,

3. Budget Conwroller.,

> s N N .
4. All Proposal of Revenue and All Capital Proposals.
5. All Variation cases of Capital and Revenue,

6. Finance-Finance proposals routed through ADFM-1 and ADFM- 1.

7. Detailed estimates.

8. Imiportant correspondence to DRM. 1Q, Other Division, Zonal Railway. Other

Government Institutes and Railway Board etc.
9. Tenders of JAG/ SG Level.
10. RTI Matters. Unien Matters and other HQ Correspondence related to Union Malters,

11. Gati -Shakti related work.

ADFM-I: Shri Vijay Kumar Pal

1. Administration Section and Computerization work,

2. Finance Section-All Finance cases and UDM proposals.

3. IR-WCMS work and all the final noting after the approval of Sr.DFM will be signed by
ADFM-1. It involves all manual, e-office and IR-WCMS.
4. Establishment Finance (Establishment Finance Cases to be put up.to Sr.DIM for approval)

5. Gati Shakti cases.

6. Expenditure Section Complete and Taxation Matters of Expenditure section (GST.
Income Tax and other tax matlers).
7. NPS Section.

8. All IRPSM files irrespective ol any department.

9. Tenders of ADFM-I1I level as per nomination.

10. Online Dak monitoring of allotted sections.

11. Field/Office Inspection and Banks Inspections as allotted by Sr.DFM and HQ.

12. Any other work assigned by Sr.DIFM or Higher Authorities.



ADFM II: Shri Suresh Kumawat

1. PF Section.
2. Cash Office and Routine work of cash office such as signing of registers etc.

1. Establishment Section(Excluding Establishment Finance) & Establishment Gazetied

3. Pension Section.

4. Books and Budget Section.

5. Efficiency Section Complete including Audit Objections, Railway Board & HQ Inspection

Reports and all Inspection Reports put up to Sr.DFM for approval and Closure.

6. Sr.SA (Stock Verification) Branch

7. Record Section. Paper Securities & Acquittance Certificate

8. Conducting Monthly, Quarterly Individual and Tri-partite meeting for closure of Audit
and Stock Sheets.

9. Tenders of ADFM-II level as per nomination

10. Online Dak monitoring of allotted sections

11. Field/Office Inspection and Banks Inspections as allotted by Sr.DFM and HQ.

12. Any other work assigned by Sr.DFM or Higher Authoritjes.
Note:-
L. In case of absence of Sr.DFM. ADEM T will {
2. In case of field duty. leave or absence ofany officer, the alternate arrangements are as follows,
Designation 7 Alternative -
ADFMI ADFMII
ADFMII ADFM]

The above alternative does not restrict Sr. DM (o
work load commitment.

L. It is also reiterated that point no. “Any other work assigned by Sr. DM o Higher

Auwthorities in their respective duty list" is (o be Keptin mind by cach officer

2. ADFM-1and ADFM]I, Kindly ensure regular check ol c-office letters and files.

ake charge of the responsibilities

assign any other duty as per the scenario and

Copy to: ADFM-1, ADFM]]. Al SSOs. Sr.ISA and Cash Office.




